


At TKF, it is our first and foremost mission to assist the marginalized communities across Pakistan. 
Pakistan has the 5th largest population in the world which suffers from poverty, crises, and instability. 
Approximately 22.8 million children aged 5-16 are out of school in Pakistan. With this gap in education, 
the endless cycle of poverty will be impossible to fill. We, at TKF, are strengthening communities through 
access to education, health, a better environment, and opportunities for livelihood while ensuring food 
security.

Due to Pakistan’s unique geographical position and rapid climate change, we remain in a vulnerable 
position to cope with disasters. The number of climate-related disasters has caused harm and suffering 
across communities in Pakistan. When a disaster strikes, we respond by delivering lifesaving assistance, 
essential protection, clean drinking water, decent sanitation, food, and a guidance map to self-
sufficiency. One of our major goals while handling these projects is the protection and safeguarding of 
our beneficiaries. In all our work we prioritize the needs and rights of women and girls. We make sure to 
sensitize, educate, and aware the beneficiaries (males and females) of the safeguarding and protection 
policies at the field level while developing their skills to start their own business as well as providing 
them linkages, mentorship, and resources for their startups. 

Every year I find myself remarking that it has been our best year, but that must be what momentum 
feels like. I, alone couldn’t be able to expand the operations of TKF from a single district of Quetta to all 
over Pakistan. It is through the support and hard work of my team and the absolute confidence of our 
donors in our capabilities and commitment that we have matured to this level, working at the national 
and international levels. 

IRFAN KHAN LUNI
CHIEF EXECUTIVE OFFICER

Message 
from the CEO
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BACKGROUND

The Typhoid Conjugate Vaccine (TCV) campaign was launched in Punjab and Islamabad Capital 
Territory (ICT) as part of reaching an overall target of 12.7 million children between the ages of nine 
months to 15 years from 1st to 15th Feb, with the extension of the campaign as catch-up activities 
till 17th Feb 2021.

TKF team supported the campaign by providing timely information to EPI leads through 
coordination groups and evening meetings and followed up for ensuring rectification of any issues 
thereby ensuring real-time intimation and action for course correction. 

OUR GOALS AND OUR WORK
Building upon the success of the first campaign monitoring, Tameer-e-Khalaq Foundation (TKF) 
provided monitoring and support services for the Typhoid campaign arranged in Punjab and 
Islamabad. The services were based on the following outputs/outcomes: 
• To monitor TCV activities on a daily basis and highlight issues (through pre-approved monitoring 
checklists and indicators) 
• Sharing of most urgent issues with relevant stakeholders (mainly DHMTs) through emails/ 
WhatsApp groups and online/physical meetings to ensure course correction. 
• To provide support to the TCV teams and relevant stakeholders through hands-on support 

TCV Monitoring and Support in Punjab (February 2021)

ACHIEVEMENTS

These activities had a great impact in understanding the role played by various ACSM activities, and 
pre-campaign and post-planning campaign. This is inclusive of but not limited to the awareness and 
information around the project, how IEC materials are used and spread within communities, and also 
understanding the causes of vaccine hesitancy. Additionally, the efficiency and accuracy of micro 
plans and other planning aspects of the campaign were gauged.



Third-Party Monitoring of ACSM Activities for the 
November 2021 Measles and Rubella Campaign

BACKGROUND
The Measles-Rubella (MR) campaign was launched across Pakistan (AJK, Balochistan, GB, Islamabad, 
KPK, Punjab, and Sindh) in an effort to control and eliminate measles and rubella in Pakistan by 
achieving 95% coverage of the MR vaccine amongst children aged 9 months to 15 years. The 
campaign aimed to reach 91.5 million children across the country over a span of 12 days, between 
the 15th and 27th of November 2021. At the same time, the National Emergency Operations Centre 
(NEOC) availed the opportunity to administer polio drops to children aged between 0 and 5 years. 

OUR GOALS AND OUR WORK:
Tameer-e-Khalaq Foundation (TKF), with the technical and financial support of UNICEF and in 
collaboration with the Expanded Programme on Immunization (EPI) in Pakistan, implemented 
independent third-party field monitoring of the Advocacy, Communication and Social Mobilisation 
(ACSM) activities of the MR campaign. During the campaign, TKF relied on its’ federal and provincial 
teams, comprising 25 supervisors and coordinators, and its’ 441 Field Monitors (FMs) at the district 
and union council levels. The activities carried out by TKF are as follows: 

Activity 1: Develop a monitoring plan for social mobilisation and community outreach activities for 
the MR introduction campaign in Pakistan
Activity 2: Hiring, deployment and orientation of field staff on monitoring tool/checklist (Pre/during/
Post)
Activity 3: Weekly coordination with supervisors for implementation of monitoring plan and 
checklist.
Activity 4: Field monitoring visits for data collection/entry through real-time app/data sharing with 
UNICEF and Federal/Provincial EPI on daily/weekly basis
Activity 5: Development of monitoring report 

ACHIEVEMENTS: 

We successfully monitored all 
districts of all provinces and 3 areas 
of Pakistan during the three phases 
of the campaign, and provided 
timely and effective reporting to the 
stakeholders for corrective action. 
This led to the successful independent 
third-party monitoring of ACSM 
activities in over 155 districts of 
Pakistan.



Third Party Monitoring of EPI in Karachi and Hyderabad 

BACKGROUND
In 1978, Pakistan launched the Expanded Programme on Immunization (EPI) which aims to protect 
children through immunizations against vaccine-preventable diseases (VPDs) such as childhood 
tuberculosis, poliomyelitis, diptheria, pertussis, tetanus, and measles. Later, new vaccines were 
introduced to the programme through systematic revisions of the vaccination schedule; namely, 
hepatitis B, haemophilus influenzae type b (Hib) and pneumococcal vaccine (PCV10) were 
introduced in 2002, 2009 and 2012, and inactivated polio vaccine in 2015, respectively. Since the 
launch of the programme, vaccine-related implementation activities are conducted at and by the 
provincial-level of government; however, the federal government remains at the center of the 
programme and coordinates, monitors and supervises the provincial activities.

OUR GOALS AND OUR WORK:

In March 2020, Tameer-e-Khalaq Foundation (TKF) was engaged by UNICEF to conduct Third-
Party Field Monitoring (TPFM) for the EPI programme in Sindh, covering all six districts of Karachi 
as well as the district of Hyderabad. The project, Intensified Monitoring of Immunization-Activities 
for Action, was initiated based on the request of the Government of Sindh. The primary aim of 
this project was to acquire independent, third-party feedback on the implementation of routine 
immunization activities and interventions and to identify and verify any challenges and progress 
within the districts. Supportive supervision complements the ongoing routine monitoring process 
to enable improved and effective field coverage, identification and rectification of challenges and 
gaps. A distinguishing feature of third-party monitoring is its ability to remain independent, whilst 
also delivering technical assistance in addition to its monitoring responsibilities. TKF utilized a multi-
faceted approach that placed emphasis on quality service-delivery leading to timely, effective, and 
efficient feedback and dialogue to enable progress in routine immunization coverage.

The intensified monitoring of the Expanded Programme on Immunization in 6 districts of Karachi and 
the Hyderabad district, over the course of 15 months between April 2020 and June 2021, proved to 
be a successful endeavour with improvements seen across multiple indicators. 

ACHIEVEMENTS: 

TKF’s monitoring served to bring together several stakeholders whose interests were linked 
through their collective demand and desire to improve EPI coverage in Pakistan. A significant facet 
of TKF’s role was that the monitoring was conducted entirely independently with the organization 
functioning as a third-party with an observer’s lens. Though monitoring tools exist within the EPI 
framework, the results achieved through third-party monitoring cannot be achieved when an 
organization is monitoring itself. Our findings indicate that the areas that were deemed as requiring 
improvement at the start of the programme were able to undergo significant improvements. Based 
on the data, it is recommended that provincial EPI departments regularly engage with third-party 
monitoring service providers to gain the following: insights on performance indicators, real-time 
feedback from the field, supportive supervision and technical assistance at each center, an effective 
channel of communication at each level of the programme.



Third Party Monitoring of UNICEF Polio Vaccination in six 
districts of Karachi, Sindh and all districts of Balochistan

BACKGROUND

UNICEF is actively supporting the polio eradication activities across the country that includes 
nationwide immunization/ subnational immunization campaigns focusing on WPV high risk areas 
and missed children. For undertaking these tasks, UNICEF, under the leadership of National 
Emergency Operations Centre (NEOC), has engaged a large number of frontline workforces 
for vaccination and social mobilization teams (Communication Network and Community Based 
Vaccination workers). The Polio programme previously relied on administrative data for campaign 
progress updates, although there were issues related to data reliability and quality. In this context, 
the third-party monitoring provides a widely acceptable, comprehensive, independent, and neutral 
solution that potentially helps in improving the programme’s effectiveness by reporting on key 
indicators in real time through technology integration.  

OUR GOALS AND OUR WORK:

TKF had demonstrated its experience, expertise, and readiness for undertaking the TPFM 
assignment in six districts of Karachi and all districts of Balochistan.One of the key priorities of 
the NEOC as per NEAP is to continue the third-party independent monitoring of SIAs and explore 
all the targeted districts where there is persistent presence of the poliovirus and a huge influx 
of virus circulation due to movement of people from one district to another. For a neutral and 
unbiased evaluation and review of the PEI programme, it is essential to have a third party, other 
than the implementing partners and government stakeholders. This third-party monitoring is made 
mandatory allowing for pre, intra and post campaign monitoring to identify programme gaps and 
challenges on a real-time basis for timely and effective corrections. Third-party field monitoring 
aims to monitor the PEI activities under the guidance of NEOC.

Within the activities of the project, TKF was tasked with monitored of the Polio campaign activities, 
specifically looking at indicators regarding the following: 

- Microplan readiness and filed validation
- High risk mobile population (HRMP) validation
- Training of FLWs, AICs and ASs as well as their roles
- Cold chain status
- Operational skills of vaccination teams and CHWs
- Finger marking and door chalking status
- NA and Refusal verification
- District and UC level evening meetings
- Providing real-time feedback to UNICEF management teams
- Establishing and maintaining coordination mechanisms for quick turnarounds and
seamless issue identification, resolution and follow-up
- Monitoring frontline workers and social mobilizers i.e community-based vaccination
(CBV) workers and communication network (COMNet) staff in the districts and Union
Councils (UCs) during all three phases of the campaign (pre-, intra-, post-)
- Identifying ‘missed children’ during the campaign phase and follow-up on their polio
vaccination status during recall activities
- Aiming to improve the quality of campaign preparedness



ACHIEVEMENTS: 

There were several achievements that came through the impact of this project. For example, within 
the Polio Monitoring in Karachi, several positives can be seen:
• Enhancement in quality of trainings, more concise and effective meetings and planning
• Helps in future planning to cover the existing gaps uncovered during monitoring
• Strengthening communication strategies and accountability of the program 
• Ensure there are no missed areas and high-risk areas are covered
• Streamlined focus on polio eradication and enrichment of front-line workers for maximum 
coverage of targeted children. 

FUTURE PLANS:

In the future, TKF hopes to continue its 
status as a TPFM partner for UNICEF 
within the health sector as well as 
others. The ultimate goal is to eradicate 
Polio once and for all from the country 
through our efforts. 
• Ensure there are no missed areas and 
high-risk areas are covered
• Streamlined focus on polio eradication 
and enrichment of front-line workers for 
maximum coverage of targeted children. 





Third Party Monitoring of UNICEF Regular Program KP & 
NMDs (Nutrition, Education, WASH)

BACKGROUND
Before the partnership with Tameer-e-Khalaq Foundation in Khyber Pakhtunkhwa (KP), UNICEF 
Peshawar has been engaged in large-scale operations around KP and merged Tribal Districts of ex-
FATA since 2008 in the wake of disasters and emergencies like floods, earthquake and militancy-hit 
displacement. TPFM, being the eyes and ears of UNICEF, assisted in tracking and achieving a high 
level of results by monitoring the IPs activities in the areas where direct monitoring was not possible 
for UNICEF due to its limited access to certain regions. In continuation of the third-party monitoring 
experience, UNICEF got TKF engaged in agreement for monitoring the activities of UNICEF partners 
in KP and newly merged districts of the erstwhile FATA.

OUR GOALS AND OUR WORK:

The main objective of Third-Party Field monitoring (TPFM) is to get independent feedback on the 
implementation of Project activities/intervention and verify and validate the progress reported by 
implementing partners.

TPFM team monitored project activities of Implementing Partners of UNICEF in 23 districts of 
Khyber Pakhtunkhwa and 22 districts of Merged Areas during the reporting period from January 01, 
2021, to December 31, 2021. TPFM carried out overall 1850 visits, including regular visits, follow-up 
visits, surprise visits, and validation visits in all designated sectors, and identified key findings (gaps) 
alongside the positive contributions of the IPs in implementing project activities in the field. TPFM also 
monitored special events/training on the advice of UNICEF PMER for reporting gaps to be removed in 
future endeavours.

ACHIEVEMENTS: 

Within Nutrition, Education, CP, and WASH, these TPFM activities carried out by TKF played a vital 
role in spreading awareness about these issues. Regular reporting led to efficiency and streamlining 
of processes when it comes to staff and supplies in all sectors. Through TPFM, gaps and chinks were 
eliminated, and the benefits of the projects were able to reach their target audience. This also led to 
better sensitization and motivation, as well as active women participation within the communities. 



Third Party Monitoring of ODF Status of Villages in District 
Jhang, June 2021 (WASH)

BACKGROUND

The ODF program was conducted from mid-
2018 to mid-2020 as an ODF intervention 
in 402 villages in 4 tehsils in Jhang District, 
Punjab (18 Hazari, Ahmed Pur Sial, Jhang and 
Shorkot).
Tameer e Khalaq Foundation (TKF), with the 
technical and financial support of UNICEF, 
monitored this ODF intervention that was 
carried out in the targeted villages one year 
after the project’s completion. To achieve this, 
one M&RO and four Field Monitors carried out 
cluster sampling of 40 villages, 10 from each 
district, using surveys and qualitative research 
to collect data.

OUR GOALS AND OUR WORK:

The program was implemented using, among others, a team of Social Organizers (SOs), project 
engineers, Monitoring and Evaluation Officers (MNEs), Knowledge Management Officers (KMOs), 
Community Resource Persons (CRPs) and Lady Health Workers (LHWs). SOs were hired and trained 
on national Approach to Total Sanitation Plus (PATS+), before the recruitment of Community 
Response Persons (CRPs) from villages within Jhang. For the CRPs, two-day training sessions 
were organized at the four project offices and focused on explaining Water, Sanitation and Health 
(WASH), Community Led Training Sessions (CLTSs), roles and responsibilities of CRPs and the village 
wash committees (VWCs), and how to establish a Community Action Plan (CAP). Each Community 
Response Person being responsible for interacting with around 150 households.

ACHIEVEMENTS: 

The results from monitoring the project one year after completion show that 92.5% of the villages 
have not reverted to the practice of OD and have shown behavioral change through the CLTS 
approach and awareness programs. As a Third-Party Monitor and a WASH Specialist, TKF finds that 
this rate is a success, given that it is comparable to other ODF interventions that have taken place 
around the world – a certain level of slippage and reversion is expected following the completion of 
the project. With only a 7.5% rate of reversion and 12.5% minor slippage, it can be concluded that 
this program was highly effective a big achievement which can be sustained to ensure OD rates 
continuously fall.





BACKGROUND
According to UNHCR‚ Pakistan Refugee Education Strategy 2020-22‚ out of 1.4 Million registered 
Afghan refugees in Pakistan, only 32% reside in 54 refugee villages throughout the country, while 
the majority (68%) reside in urban and semi-urban areas alongside their host communities. There 
are approximately 500,000 refugee children of school-age going age. The strategy advocates 
allocation of more resources to help improve the quality of Pakistan‚ national education system in the 
refugee affected and hosting areas and support the refugees‚ access to these educational facilities. 
Some specific objectives of the strategy include i) access to quality primary, secondary and tertiary 
education, ii) increase girls‚ participation in education and iii) include refugees within the public 
education programs and systems. 

OUR GOALS AND OUR WORK:

The ERMP project adhered to the education and protection needs of refugee and host children 
as it will contribute towards bridging the resources gap and fulfill their basic rights to education 
and protection in two districts of Balochistan, i.e. Pishin and Chaghi, where refugee population is 
concentrated. The project provided non-formal education through Accelerated Learning Programs 
(ALPs) to a group of selected Afghan and host children (both girls and boys) and facilitated their 
access into nearby public schools. This deterred parallel education systems, maximized resources 
and encouraged peaceful co-existence among refugee and host children. For sustaining the project 
activities, the project included establishment and strengthening of community-based forums and 
capacity building of service providers related to education and child protection. 

ACHIEVEMENTS: 
• 1654 OOSC enrolled on 30 Schools of Pishin and Chagai (21 
schools in Pishin and 9 Schools in Chagai)
• Appointment of 31 Support teachers in 31 government 
schools of Chagai and Pishin.
• Training of 90 teachers (30 Support Teachers and 60 formal 
school teachers) in Chagai and Pishin of basic teaching 
techniques, and methodologies.
• 150 PTSMCs training on SIP development and gender 
sensitive education.
• Training of ALP facilitators and relevant TKF staff on Package 
B and Package C by NFE trainer in Pishin and Chagai. 
• 50 Sessions on life skill to child clubs in 30 schools and 10 
ALP centers was conducted and 1183 Students (641 Boys and 
542 Girls) was trained on life skill module.
• 1335 clients was trained on covid awareness through one day 
sessions in Pishin and Chagai. 
• 40 recreational kits were distributed amongst 30 government 
schools and 10 ALP centers in Pishin and Chagai.
• Cash Grants were disbursed in 571 ALP clients.
• 47 child protection cases identified, wherein 22 was managed 
and solved by providing urgent support to children.
• 571 ALP learners examined and promoted to Package B in 
year 2 and promoted to Package C in Year 3.

Enrollment, Retention, Mainstreaming and Protection of Afghan Refu-
gee and Host Children in Balochistan Government Schools - IRC



Leave no Girl Behind (LNGB). Education and Livelihood 
Support to Girls in 5 districts of Balochistan – TEACH IRC 

BACKGROUND

The FCDO-funded TEACH program 
aims to pace a safe path to education for 
approximately 30,000 marginalized girls 
living in the remotest areas of Balochistan. 
In a province with an extremely scattered 
population, reaching schools is often a dreary 
task, particularly for girls. TEACH offers home-
based classes situation within the communities 
that target girls. These classes also ensure that 
girls get to experience the world outside of 
their village. 

OUR GOALS AND OUR WORK:

TEACH and TKF work closely with key departments such as the Ministry of Education, Department 
of Social Welfare, and Balochistan Technical Evaluation and Vocational Training Authority. This 
project is taking place in the districts of Killa Abdullah, Chaghi, Pishin, Noshki, Kharan, where home-
based education centres have been built within communities. 

ACHIEVEMENTS: 

The impact of TEACH has been vast, with 540 homebased centers having been established in target 
districts, 58 radio lessons disseminated, over 1600 dignity kits distributed to raise awareness on 
menstrual hygiene, 16,554 girls are enrolled and engaged in learning activities, 843 village support 
groups established, and 334,600 people reached through the project’s digital campaign out of with 
33% are from Balochistan. All activities were carried out during the challenge of the COVID-19 
pandemic, with new activities and methods emerging, such as radio transmissions, to ensure that 
learning activities continued. 





BACKGROUND
To improve the security status of 3,050 HH during a 5 month period using conditional cash transfers, 
quality agricultural inputs, kitchen gardening, training and communal learning through Farmer Field 
Schools (FFS).

OUR GOALS AND OUR WORK:

The activities of this project included:
• Cash for work 1000 beneficiaries
• Cash for work and agriculture inputs package for 950 beneficiaries
• Livestock inputs distribution to 700 beneficiaries 
• Kitchen gardening trainings and kits distribution to 400 female beneficiaries.

ACHIEVEMENTS: 

• Improved food security status of 3,050 HH 
by using conditional cash transfers and kitchen 
gardening.
• 950 of the most vulnerable beneficiaries had 
improved food security through cash transfers, 
improved agricultural infrastructure through 
revival of schemes and continue to benefit from 
climate smart agriculture practices through 
provision of agriculture package.
• 02 new water ponds construction.
• 35 rehabilitation of water ponds, rehabilitation 
of 456 houses.
• Construction of 34 new latrines.
• Construction of 4 new houses.
• Execution of 15 water wells for drinking water.  
• 700 farmers have improved livelihood and food 
security via livestock survival and viability.
• 400 vulnerable female beneficiaries families 
had improved food security through kitchen 
gardening training, kitchen gardening kits and 
FFS.
• 400 women were received kitchen gardening  
training on nutrition and COVID 19 prevention.
• 950 of the most vulnerable beneficiaries had 
improved food security through cash transfers 
and agriculture inputs.
• 57 water channels were rehabilitated in 105 
villages of four UCs. 
• 1267 direct & indicted beneficiaries were 
trained in Former Field School (FFS) activity. 

Food Security Response for vulnerable population of district 
Jhall Magsi, Balochistan
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FUTURE PROSPECTS 
AND GOALS FOR 2022
TKF’s goal for 2022 is to expand its operations. This 
will be done through seeking out and making use of 
new partnerships that can help us to tap into new 
communities and new sectors within the development 
sector. Currently, we are hoping to begin working with 
new donors all around the country. Our plan for 2022 
includes the following: 
- Working with IOM in Khyber Pakhtunkhwa on 
Livelihoods for Social Cohesion and Civic Engagement 
for the Youth 
- Working with UNHCR in Balochistan in the capacity of 
catering to the influx of Afghan Refugees 
- Working with Save the Children for underprivileged 
girls in Balochistan on providing Education and dealing 
with issues of Mental Health 
- Working with LDS to provide supplies and improve the 
functioning of health facilities in Balochistan 
- Working with WFP on food security to vulnerable 
groups in Balochistan 
- Continuing our TPFM work in Polio eradication with 
UNICEF in all districts of Balochistan 
- Continuing our TEACH program with IRC which 
provides non-formal education and livelihoods training 
to upto 30,000 girls in Balochistan  
-Continuing and concluding our ERMP program with IRC 
which provides non-formal education and mainstreaming 
for refugees and other displaced persons in Balochistan 
 
For 2022, our main goal, within new areas and with new 
donors, remains to engage with communities and bring 
change with them, for them.



TAMEER E KHALAQ
FOUNDATION

facebook.com/tameerekhalaq

@tameerekhalaq

youtube.com/c/tameerekhalaq

www.tameerekhalaq.org

linkedin.com/company/tameerekhalaq

We	are	a	national	not-for-profit	
strengthening	communities	through	
access	to	education,	health,	a	better	
environment,	and	opportunities	for	
livelihood	while	ensuring	food	
security.	We	also	reach	out	to	
communities	affected	by	disasters.

Our	competency	also	lies	in	
third-party	monitoring	&	evaluation,	
certifications,	research,	and	capacity	
building,	to	help	make	development	
projects	more	effective	and	efficient.


